Deacons Meeting Minutes
May 24, 2010

Communion this Sunday —

It was said Eric, Stan, Jerry and Doug is in charge of setup.

We will pass out the elements

Everyone is to sign in before the first service and indicate when they are available
Jim Rodenberry will fill in with Usher as needed

New Interview Review List
We assigned Deacons to New Members to interview and Follow up with
Church Staff has divided the list into two group’s active and inactive members

. Widow/Homebound Care

We assigned Deacon’s a person to stay in touch with
General Discussion on what we are trying to accomplish with our visits
General discussion on how to handle the members under 65 years old, take wives

New Mats In the Baptistery

Steve Sharpe purchased new mats for the Baptistery

There will be a check list for us to follow

We need to roll the mats up and stand them on their ends to dry

Several new things and reminders of everything will be in mounted on the wall

Summer Road Trip
We came up with training items we would like to have covered this summer
Hospital Visits / Wives welcome
Laura’s Pray Training / Wives welcome
New member process / Wives welcome
Evangelism / Wives welcome
Regular Monthly Meeting
July 21% is the Leadership Meeting with Deacons and All Committees
We will be covering the Biblical way to handle conflict within the Church

Current Meeting Schedule

General Discussion on if the 3" Thursday schedule is working
No meeting in July

We tabled this discussion until August 11" meeting

. Junes Meeting changed due to Adventure Week
Next to months has been changed to June 21%



8. Leadership Covenants
General Discussion about Covenants for Members and Leaders
Discussed a Church in Atlanta the Perimeter Church and their Covenants
David is going to email everyone copies of the Members and Leaders Covenants
if he can get them, for us to review
Tabled until further date

9. Deacon Nominations
General Discussion on new Fiscal Year and how it affects Deacon Nominations
We agreed to stay with January to do nominations

Deacons Present — Todd Anderson, Andy Wilcox, Fred Wilder, Jerry Guon,
Gavin Boone, Doug McFarland, Tom Jacobs, Paul Reynolds, Stan Kirkland,
Kenneth Johnson, Eric Prutsman, Ben Glen

Pastors Present - Pastor David Emmert



